 The Motor Vehicle Pool (MVP) at the University of Oklahoma rents vehicles to University Departments.  A vehicle may be rented for short trips or for long-term use.  University Departments renting a vehicle must have an employee who is a certified driver operate the vehicle.  Payment is not made at the time of the rental; rather, payments for all rentals are made at the end of each month.  On the last working day of each month, the funds for each department’s rentals are transferred to the MVP operating account from each University Department, which rented vehicles.  

The MVP has a total of 5 employees.  Two of these are office clerks, who take reservations, process paper work, and update vehicle cards.  These two employees are each paid $20,000/year with 33% benefits.  The MVP has two mechanics, who provide minor maintenance on the vehicles such as tune-ups, hose replacement, belt replacement and other minor repairs.  These two persons are each paid $26,000/year with 33% benefits.  All major maintenance and bodywork is contracted to the lowest bidder.  The bidding is based on the hourly labor rate and the parts are bid at cost plus their profit.  These contracts are awarded annually to begin on January 1 and extend through December 31 of any given year.  Finally, the MVP has a pool manager, who is responsible for the MVP operation, ordering new vehicles and setting up the annual auction of vehicles to be retired. The pool manager is paid $50,000/year with 33% benefits.  Each vehicle is retired and auctioned after 4 years of service or 200,000 miles whichever comes first. 

When a university employee wishes to rent a vehicle, they send an email or make a phone call, requesting a specific type of vehicle for a specified time frame.  The MVP clerk making the reservation checks to see if that type of vehicle is available for the requested time, and if the person that will be responsible for the vehicle has the appropriate license.  The MVP manager must certify each driver of a University vehicle.  If the vehicle being requested is designed to carry 15 or more passengers, the driver must carry a class “C” license.  All other university vehicles that can be rented require only a class “D” or regular driver’s license.  Before a driver can be certified as a qualified University driver, the driver candidate must pass a written and driving test for the specific vehicle type, which will be administered by the MVP manager.  It does not matter what civilian State driver’s license one holds, the potential university driver must be certified by the University.  

If the requested vehicle is available, and the driver/operator has been certified by the University, then a reservation is recorded on the vehicle card.  When the vehicle is turned over to the driver, any dents or major scratches are duly noted on the rental form.  The driver personally inspects the vehicle and indicates that he/she agrees with the MVP clerk on the condition of the vehicle.  While the University is self-insured, the MVP manager suggests that the driver also be personally insured by his/her own insurance company.  The vehicle is then checked out with a full tank of gas and the renter told that it needs to be returned with a full tank.  If it is not, the department will be charged the current price of gas at the ConocoPhillips station, plus a $10.00 surcharge to cover the maintenance personnel’s time to obtain the vehicle’s fuel.  

At the time of the rental, the following information is recorded about each driver on a rental card:  university ID number, civilian driver’s license number, university driver’s certified number, driver ID data (e.g., hair color, eye color, weight, height, driving restrictions), department account number, department name, job title, years with the university, and renter’s driving record (e.g., accidents, driving violations etc. – this is self reported, and each time an authorized operator rents a vehicle (s)he is asked to update their driving history.  There is a no-tolerance policy on this issue and an employee will be terminated for failure to report accidents and or driving violations).

Additionally, the following information is recorded about the vehicle on the card:  the vehicle Tag Number, VIN, passengers, mileage at last check-in, outgoing condition, maintenance record, mileage at time tires were replaced, record of maintenance activity, where work was done, what was done, cost of maintenance for this action, mileage at time of maintenance, record of use, driver, reason for use, beginning mileage, ending mileage, list of other University personnel (name and ID) on the trip with vehicle (may be in another vehicle or traveling by an alternate mode of transport), and vehicle accessories such as snow tires or cell phone hookup.

The cost charged to the renting department is based on the cost of operating the MVP, prorated to each vehicle.  The cost of the MVP department is all operating expenses and vehicle depreciation.  

When a vehicle reaches 200,000 miles or is 4 years old, the MVP manager will set up an auction.  This is only done once a year in the late spring, so some of the vehicles may be a little older than 4 years and some may have a few more than 200,000 miles.  The auction is held at the motor pool yard and is an open bid procedure.  The funds received are deposited in the MVP operating account.  

At various times during the year, the MVP manager orders replacement vehicles based on demand and forecast of needs.  The new vehicles are purchased by the University general operating fund, and set up so that depreciation can be deducted as expenses to the MVP operating account.  The information on new vehicles is forwarded to the MVP from the University Purchasing Department.  

The beginning of a school year brings a heavy load of new university personnel who need to be certified by the university as qualified vehicle operators.  A group of volunteers who have been previously certified to be University drivers have agreed to function as driver’s test examiners when the manager of the MVP is overloaded.  Each spring, volunteers are requested from the cadre of qualified drivers and are taught how to administer the driving test.  This qualification is noted on the individual’s driver information card.

When the driver arrives to pick up the vehicle, they are provided with a rental report.  This report contains the following information:  driver’s name, driver’s University ID, driver’s license number, driver’s University Certification Number, destination, time and date of check out, anticipated time and date of return, vehicle condition, and other university personnel in vehicle.
At the end of each school year, a summary report of usage by department is prepared for each department director.  It contains the same information as the rental report, except that instead of anticipated time and date of return, it has the actual time and date of return.  Within department, the information is organized by driver.  An accident/incident report is prepared for each department director as soon as the accident/incident is reported to the MVP manager.  An overall vehicle summary report is prepared at the end of each fiscal year.  This report summarizes use, maintenance and accidents by vehicle.

Currently, the MVP manages the vehicles manually.  
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